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Counents I Point of View on Cuban
Reporti
STATINTL

1. meports I
from the CIA station have been among our mosl an

gources on the Boviet military situstion in Cuba, ¥e have
frequently been bedeviled, however, by the fsilure of some
of the reports to provide sufficiently detailed inforwstion
that would permit us to eheck out the report with NPIC and
other sources. We recognize, of course, that 99 tiwmes out
of » hundred--and sybe wore then that-.that 1ack of pre-
cision in the reports is simply because the source is unable
to be more precise, However, in sowe instances he could
perbaps be guided to be wmore precise, When & source, for
ingtance, refers to a Boviei installstion "ten kilometers

- prom Jovellsnos* it would be useful for us to know in what

direction frow Jovellanos the place is, The report would
be wore helpful if it related the loeation to one or wore
of the various romds that go out of Jovellanos,

2. Ome subject of continuing interest on which re-
porting has been infrequent in recent months is the process
“of organizing the political perty mschine in Cuba.. Accord-
ing to Cuban officials, the ORI sometine probably early
this year is to be transformed into a Boviet-style Communiat
party oslled the United Party of the Bocimlist Revolution,
Cubsn newspapers and radio bromdcasts have for months been
referring to meetings st labor centers throughout the
country at which “exewplsry” workers are "glected” to party
cells. According to these reports, the new purty is being
built from the basse up. It would be useful for us to know
just what does transpire at these peetings, how the party
cells are actually formed, how the process 1is directed from
above, and any steps being wade to unite the gells into
larger units., Answers to these and other quentions wmight
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help us get a clearer ides of the real nature of the developing

devistions
in Cuba, Any peculisrities or .
gﬁytﬁrﬁﬁ: gtandard that may becoune lppu;;ntcng:t l’u-:nd
turn, help us answer guestions a8 to whether the Lu
L 4

oamu it is likxe the Chinese,
is somehow unique, whether et
:: Shethzrn:t is @ faithful copy of the Soviet system, Whe

h beyond
t experiment in Cubs ever gets wuc
:o::ti:hiscg‘:n’i: w111 be of continuing interest to study

the ways and mesns by which it is iwposed in & latin Amican
povironwent,
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11, PROBIEMS WHICH THE DIRECTOR 18 ESPECIALLY INTERESTED IN
: ita
1. Any indieatlons of the withdrawal from Cubs of Sovist rilitary
te
personnel md/or equipmen .
2, A informati n on the possible training of Cubtans in ihe opera
»
the grulse missiles,
of sophistloated Soviet military equipment, 6.8 the SAMs,
4the MIOwZls, the EOMAR rmissile boats, e%c. _—
3, A1l information on new mildtary equipment arriving in Cubk,
‘ ding of
connection, we found vory useful the three WAVE peports on the mloading
£ ]
the Sinferopo) between 17 and 19 Jenuary). )
¢ of
L ¥Mildtery construction in Cube md the storage and voncealmen
mlitery equipment at various loostions throughout cu\aaf
are
g, The physical seourity of Bovist encarprents, whether Cubans
this
peing permitted in thewm, yhether thebs iz any change in polisy in
rlgﬁ!'d- .
6, Details on the mﬁ?e:«;'pas, and capabilities of Cuben nd Soviel
. .
| y : to nationals
7, The nature of the guerrilla training programs given in Cuba
»
trlen,
of other Latin Amerdoan coun
8, All evidence of Cuban subversive activities in other latin Americsn
. cipationxin
countries, particularly evidence of Cuban &r¥e shipnats and of the participa
08,
by Cubans.
and control of subversive operaticns in other countries by
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\ Iv. mwmmmmvscmss e
Cuba desk in OCI makes extensive use of WAVE gables. only
. ' ublication
sountry desk in 00T charged with production of a regulsr dslly P o
0!
Joprents In and with respect %o the country concerned, It the
prier | Beck the yestr d
Wb rmch more waterial on & daily basis, use of ) icte
anstion of the Daily Summary end because its purpose 1s primarily
dissenin® . e
gexve the DD/P, & number of WAVE oables which wenld nob-=and oould not prop
’ ’ ed in the
be used in regular 00T publieatlons with wider disseminstion &re us
Summary,
| ° ing during the work week {and on weockonds during the erisis)
Every mormn -
STA%TINTL in his absence one of the other two people on the
the DDP cables
dakgadmtotho?ﬂotﬁeeamthetmtﬂoortoreviewull A
a e in the
r't. have come in during the past ), hours, Those gselected for us
tha ve :

oable
- tains anything
WRY on operayional developments EXK not used or, it wgan

vearing in any
\ pally Summery a-e reproduced and rought upstalrs. Anything
well
bly bearing ot eikxuankinsk aperational problars put appeRrs as
- is al
to contein positive intelligence, its use in the Dally Swmary eared
with the TFW peoples

advance of thelir formal dlssemination 88 n0S yeporte. The time be:weiz N
STATINTL receipt of the raw yeport and its formal dissemination 4s usually abw
nours. On occasions vhen & particular raw yeport from WAVE _ragmr
STATINTL _-;g 4udged %o be of speoial imporiance ad useful in 8 .
0cl publicatiun, 4t is possible through sontacts in TFW to obtain wore
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